Detailed Schedule

TIME TOPIC NAME
08:30 —09:00 am [Registration
Introduction (Learner expectations and learning objectives —
20-30 mins)
09:00 — 10:10 am|Quality in Health Care Dr. Nandini Vallath

Overview Audit/ QIP/ Research
A3 Methodology Overview — 10 mins

10:10 - 11:00 am

Problem Statement (10 mins +15 mins group activity)
Smart Goals (10 mins +15 mins group activity)

Dr.

Jenifer Jeba. S

11:00 - 11:15 am

Tea/ Coffee break

Measures (5 +10 mins group activity)

11:15-11:45am . . Dr. Meenakshi
Run Chart (5 + 10 mins group activity)
Process Map (5 + 15 mins group activity)

11:45 - 12:45 pm |Fish Bone Analysis (5 + 15 mins group activity) Dr. Nandini Vallath

Pareto chart & 2x2 Analysis (5 + 15 mins group activity)

12:45 - 01:15 pm

Introduction to Key Drivers and Key Interventions

Dr.

Vidya Vishwanath

01:15-02:00 pm

Lunch break

02:00 - 02:45 pm

Developing Key drivers and interventions (Group activity — 30
mins)
Testing Interventions

Dr.

Vidya Vishwanath

02:45-03:15 pm

Reliability and Sustainability

Dr.

Jenifer Jeba. S

03:15-03:30 pm

Synopsis - Completed A3 of the emphasis example and the
workbook example QIPs

Dr.

Nandini Vallath

03:30- 03:45 pm

Publication of QIPs

Dr Meenakshi

03:45 - 04:15 pm

Discussion / Q&A/ Feeback

Participants are requested to bring laptop.
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